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Association of Student Financial Aid
Administrator's latest QuickScan Survey. Sixtytwo percent of financial aid offices reported
operating budget cuts this year and 22 percent
reported that their operating budgets were cut by
11 percent or more. Seven percent said they
expected budget cuts later this year. Another 30
percent received level funding through the
recession and only 5 percent reported an increase
in their operating budget. Many financial aid
offices face level or reduced funding as their
workload increases due to record numbers of
financial aid applicants, awards, and appeals.
Financial aid offices at every type of higher
education institution (public, private, nonprofit, for
profit, two-year, and four-year) seem to have been
equally susceptible to budget cuts in recent years.
There were no significant differences in the
frequency or severity of budget cuts between
institution types. Survey respondents were split on
how budget cuts were implemented. Most (41
percent) said their school implemented budget cuts
across the board, while 34 percent said budget cuts
happened on an office by office level. Financial
aid offices with budget cuts have implemented a
variety of strategies to cut costs. Reducing staff
travel is the most common strategy with 61 percent
of survey respondents cutting travel. Other
common strategies include: reducing office supply
and equipment expenses (56 percent); forgoing
salary or cost of living increases (51 percent);
reducing staff training (32 percent); and
implementing hiring freezes (33 percent). Other
strategies reported by survey respondents, include:
(1) Gaining efficiencies through increased
automation of processes and communications; (2)
Deferring projects; (3) Relying on efficiencies and
costs savings from previous years to balance out
cuts recently implemented; and (4) Reducing
office hours.
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